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Baltimore Dragon Boat Challenge 2011
Rules & Regulations

Race Date: June 25, 2011
Race Rain Date: June 26, 2011
I. Team Requirements 
a) A team roster may include a maximum of 25 members. For races, each boat shall have a steersperson, a drummer, a maximum of 20 paddlers and 3 alternates. Each person in the boat must be on the team's roster sheet. There is a minimum requirement of 16 paddlers per boat. There must be a minimum of EIGHT (8) WOMEN PADDLERS per boat.
b) All crew members (paddlers, drummer and steersperson) must be over the age of 12 as of JANUARY 1, 2011. Team members under the age of 18 will not be allowed to practice or race without a waiver signed by a parent or legal guardian. Youth team members (paddlers and drummer) must be between the ages of 12 and 18, as of JANUARY 1, 2011. 
c) A final team roster must be submitted to the Dragon Boat Challenge Committee by Friday, June 17, 2011. Race-day Registration will be on Saturday, June 25, 2011, starting at 7:00am. 
d) A team must designate One (1) Team Captain who will serve as main contact for the team. The Team Captain shall be responsible for the conduct of their team and for communicating and distributing all practice and race information to the team. The Team Captain is responsible for collecting and submitting all forms and waivers and for acting as team liaison with the festival race coordinator and other festival officials.
e) All participants shall conduct themselves in a manner consistent with good sportsmanship, friendship and respect for the traditions of Dragon Boating and the cultures of participating individuals, international teams, and organizations. 
f) A participant MUST sign and submit a waiver form prior to participation in any race/practice. 
II. Team Competition
a) The length of the watercourse will be 500 meters.
b) Teams and team members waive any claims against the Baltimore Dragon Boat Club (the Sponsor organization), Tide Point Marina and complex, the City of Baltimore, State of Maryland, U.S. Coast Guard, and all other organizations and their members or race officials, that may arise from personal injury, death or damage to personal property caused by participation in practice or competition.
c) Persons not listed on the final team roster may not paddle for a team unless approved by the Baltimore Dragon Boat Challenge Committee in advance.
d) The Dragon Boat Challenge Committee will provide equipment for use during the event, including boats, paddles and Personal Floatation Devices (PFDs). Teams may use their own 202a certified paddles (wood, composite or carbon fiber) and U.S. Coast Guard approved PFDs. Festival boats and paddles are approved by the USDBF. Ski belts are not allowed.
III. Rules of the Race: The following Rules of the Race are based on recommendations from IDBF for festival racing.

a) Team Conduct 

i. The Chief Official shall have the authority to modify or add additional rules based on conditions.  In all matters, the Chief Official’s decision is final and may not be appealed.
ii. Teams must follow the directions of the Race Officials at all times during the competition.  Failure to do so may result in the disqualification of the competitor or crew.

iii. Paddling will be done in a forward facing, seated position. For safety reasons, standing or kneeling while paddling will result in an automatic disqualification.

iv. Any Dragon Boat Crew or competitor who attempts to win a race by other than honorable means, or who deliberately breaks the Racing Rules shall face disqualification from the competition.

v. Any intentional entrance of a teammate into the water will result in automatic disqualification.

b) Marshalling/Embarking

i. It is the team’s responsibility to ensure that the dragon boat and its equipment are fully functional and water-worthy.  Boats and equipment must be carefully checked before embarking. Teams are advised to carry two (2) spare paddles.  These may only be used in the event that paddle breakage occurs during a race.
ii. Teams must use the boats assigned during embarkation. Teams may not choose or reserve certain boats during the race.

iii. After a team has boarded its boat, it must leave the dock immediately and proceed directly to the start area.  Teams must keep clear of the racing lanes and must not interfere with a race that is in progress.  Traffic must stop until a race in progress has passed.
iv. Teams that do not have a steersperson will have one provided by The Baltimore Dragon Boat Club. Teams may not request or reserve a specific steersperson.

c) Starts & Starting Line
i. It is the boat Captain’s responsibility to make sure that each crew member is familiar with the starting procedures.  All boats shall assemble behind the Start Line.

ii. The Starter may warn a team arriving late in the start area and if such a warning is given it shall have the same effect as one given for a False Start, for that race.  The Starter may start a race without reference to absentees.
iii. A team must race in the lane allocated to its boat.  In the event that only one boat remains at the start of a scheduled race, that team will be required to paddle the course to register a qualifying time for participation in subsequent rounds. 
iv. The front of the boat or the head of the dragon will be aligned with the start line.  Teams should take care not to line up or drift past the start line.  The starters may use a drifting or rolling start if conditions warrant.
v. Start commands will be reviewed the day of the race. 
vi. If a crew starts before the horn it has made a False Start.  False Starts will result in a time penalty being added to the time of the crew. 

vii. In the event of a significant false start or collision the Starter may stop the race and conduct an immediate re-race.  The Starter shall repeatedly signal with a horn or other device and the umpire boat will attempt to get in front of the boats by driving across the course.  All boats must stop immediately. 

viii. If a boat is damaged prior to the start of a race, the team must alert the umpire boat of the need for repairs.  The umpire shall have the discretion to determine if the boat may be raced or must return to the dock for repair.  Equipment failure in the first 50 meters of a race is cause for a re-start.  The team must immediately stop paddling and the drummer and helm must both waive their hands above their head.  A broken paddle is NOT considered equipment failure. 

d) During the Race 

i. The correct course for each boat is a straight ‘line’ down the course or down the middle of its marked Racing Lane, from the Start Line to the Finish Line.  When teams are in their Racing Lanes or following a racing ‘line’, at least two (2) meters of clear water must be maintained around each boat.  For the purpose of this Rule, the boat includes the team’s paddles and therefore the ‘clear water’ is between paddle blade and adjacent paddle blade.  Crews must ‘give clear water’ when told to by an Umpire.
ii. A Chase Boat with an Umpire shall follow each race to observe the course taken by each boat in the race.  
iii. It is forbidden for a team to ‘wake ride’ - to gain an advantage from the wake or wash of another boat by paddling across the angle of its bow wave and gaining an increase in speed by ‘riding’ the forward face of the wave.  The Umpire following the boat shall decide if wake has occurred and notify the Chief Official accordingly, who will decide what action to take. 

iv. In the event of a collision or impending collision between two (2) or more boats the teams must finish the race and remain at the finish line. The Drummer/Steersperson must raise a hand to challenge the race results.  The Umpire(s) must report the circumstances to the Chief Official, who may enforce a time penalty, disqualify the offending boat(s) or, if the result of the race has been materially affected, order one or more boats to re-race, before the next round of the competition.  When in the opinion of the Chief Official, one or more of the teams involved could have avoided the collision by taking corrective action, for example, to stop paddling, but did not do so, then the crew or crews concerned may be disqualified.

v. If in the opinion of the chief Official, a boat has been damaged by its team deliberately, or by another team during the course of a race, the team(s) concerned may be disqualified from the competition and the responsible party may be financially liable for the damages.
e) Finish Line/Race Completion

i. A boat has finished the race when the foremost part of the boat crosses the Finish Line with the same number of Racers in it as started the race. 

ii. If two (2) or more boats reach the Finish Line at the same time the final results will be determined from the Finish Line Official based on video evidence.
iii. Once a race is finished the team must return immediately to the dock area and disembark.  A team is not released from the directions of the marshalling Officials until all members have left the dock. 
f) Disputes

i. Disputes that arise during a competition between teams shall be addressed to the Chief Official and dealt with in the same way as a Protest, listed below in Section f)ii.
ii. In the event of a team wishing to make a protest following a race concerning the conduct of another team or the race result, the Captain, and only the captain must lodge the protest with the Chief Official within five (5) minutes of the end of the race.  
iii. The Race Jury shall consist of the Chief Official, Chief Umpire and the Dock Official.  The Chief Official may consult with the Race Jury before reaching a decision. After reaching a decision the Chief Official must inform all the parties involved of the decision and of the reasons for the decision.  The decision of the Chief Official is FINAL.

IV. Safety
a) It is the duty of all who participate in racing Dragon Boats - competitors, race organizers, coaches and officials alike – to be aware of the potential dangers inherent in the sport, to be safety conscious, and to ensure that dragon boating is conducted in a responsible manner. 

b) Practices and races may be cancelled due to hazardous weather or dock conditions. The Practice Supervisor will be responsible for the suspension or cancellation of practices due to hazardous weather or dock conditions. In this case, attempts will be made to re-schedule the practice based on availability. 
c) A safety/referee boat will follow each race. If your dragon boat veers off course or becomes swamped, please remain with the boat and wait for the referee/safety boat to arrive. Follow their instructions!
d) The U.S. Coast Guard will provide a patrol boat during the race. 
e) All participants will behave in a safety-conscious manner at all times. Unsafe behavior such as standing up in the boat away from the dock, splashing with paddles, etc. can be grounds for disqualification and ejection from the event. 
f) Consumption of alcohol before or during races or practice is strictly prohibited. Even the hint of alcohol on the breath of a participant will lead to immediate disqualification of the individual. The disqualification of 3 or more individuals on a team may lead to the disqualification of the entire team. 
g) If a crew is in distress, for example, a crew member lost overboard, then the drummer or Helm shall alert the Rescue Boats by waving their arms.

h) If, in the opinion of the Chief Official, a boat has been swamped or capsized deliberately by its own, or another crew, during the course of a race, the crew or crews concerned may be disqualified from the competition.
IV. Medical Emergency
a) First Aid and Emergency Medical care will be provided if any accident should occur. 
